
 

Minutes: VAC Board Meeting March 1, 2012 at the Avalon – Called to order by Larry Utter at 7:10PM 

Present: Susan Smith, Willard Crary, Steward Hartman, Deborah Howard, Rick Thompson, Caroline 
Stepanek, Melba Shepard, Larry Utter, Jim Borzym 
 
3 – Minutes: Feb 2, 2012 meeting were approved with Melba's name corrected. Deborah moved to 
approve and Melba seconded. 
4 - Standing Reports - 
 - January financial statement emailed. 
               -Avalon update emailed 
              - Web site work party page and other changes noted by Rick 
5 – Committee Reports – None. 
6 - Business  

A: Marketing committee 
Their email report reviewed with a discussion of an individual's email as the "cost" of VAC 
membership. Melba moved that "VAC has a free annual Individual Membership." Caroline 
seconded. Passed unanimously.Discussion and Board consensus was agreement with the 
Marketing Committee proposal to start and participate in a spring membership drive and to 
have the committee find other ways to increase membership. 
B: - Annual meeting 
Discussion that the VAC Annual meeting scheduled for spring 2012 is too early. Jim moved that 
"The VAC Annual meetings be in sync with the fiscal year commencing in 2013." Steward 
seconded. Motion passed. Caroline moved to cancel the Annual Meeting date approved at the 
Nov 3, 2011 Board Meeting. Susan Smith seconded. Caroline called the question with Susan 
Smith seconding. Call the question passed unanimously and the motion to cancel the Annual 
Meeting for this spring passed unanimously. The Board asked the By-Law Committee 
(Steward,Willard, Jim) to propose By-Law changes to clarify the Annual Meeting dates and 
Director terms. 
C: - Steward moved to form a standing "Budget and Finance Commitee" as outlined in Steward's 
email. Rick seconded. The Board recommended that the committee's charter include: pursuing a 
buy-out agreement with Boulder Dance partners; and to examine and recommend appropriate 
insurance including "Key Man" insurance. Motion passed unanimously. Persons appointed to 
this Standing committee are: Steward (Chair), Chuck, Larry, Rick, and Deborah. The updated" 
Budget and Finance Committee" charter is attached. 
D: - Melba reviewed a Grant possibility from the Boulder Human Relations Commission for the 
"Immigrant Heritage Week" occurring Oct 1-6, 2012. Any events funded by the grant proposal 
must take place in the City of Boulder. Since The Avalon building is in the County, Melba will 
coordinate applying for a Grant whose events would take place at Pearl Street Studio. 
E: Key Man Insurance issues will be handled by the just formed "Budget and Finance 
Committee." 
F: The propsed By-Law amendment, to use Robert's Rules of Order, is postponed to a future 
meeting. 



 
 G:  Ad Hoc Build-out committee discussion postponed. 
7 – New Business: None. 
8 - Next meeting: Thursday, April 5, 2012 at the Avalon building. 
9 – Adjournment: Susan Smith moved to adjourn. Rick seconded. Passed unanimously. Meeting 
adjourned at 9:14 pm. 
 
Submitted by Steward Hartman for Susan Reisser 
 
Attachments: Financial Balance Sheets 12-31-11 (4), Budget and Finance Committee Proposal, Avalon  
Report, Income Statement March 2011-January 2012 
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Budget and Finance Committee 

(srh 2-29-2012) 

1 - Composed of 3 to 5 persons including the current treasurer 

       e.g., Steward, Chuck, Larry, Deborah 

2 - The persons on this committee should become familiar with the 

       details of the finances, budget, taxes, and rental details of VAC, 

       the Avalon, and Boulder Dance, LLC. They should be able 

       to answer questions from other Board Members concerning 

       those budgets, finances, and tax documents. 

3 - Responsibilities would include 

       a - budget process and monitoring 

       b - financial reports and summaries 

       c - financial viability and business plan 

       d - examine and recommend any changes to the investments, 

               checking, or bank accounts of VAC 

       e - overview of VAC tax documents and filings 

       f - that all filings or documents necessary for the continuation 

               of VAC as a 501c(3) non-profit corporation are made 

       g- recommend, when financially feasible, purchase of 

               shares of Boulder Dance 

       h - selection of CPA/Tax Accountant when necessary 

 

 

 

 

 

 

 



Avalon Report – Chuck Palmer 

I had a meeting two weeks ago with Kyle Callahan, the architect that I work with.  From that meeting 
we decided that he would employ a plumbing engineer to complete the plumbing drawings for 
plumbing code review.  We also agreed that since I had most of the work well started for the regular 
stuff (Floor Plan, plumbing fixtures, restroom fixtures, wall detail, etc). That I would continue with 
them for his review and corrections. 

 

I have now provided Kyle with the following 

       A0 - Title page and project overview and Demolition detail 

       A1 - Floor Plan for both the restrooms and the drinking fountain addition to the ballroom, this 
included: door schedule, fixture schedule, accessory schedule and construction notes 

       A2 - Wall details, 7 different views of different walls, ADA required dimensions, other construction 
details. 

       A3 - Occupancy Analysis for current and future-proposed uses and how these restroom 
modifications and drinking fountain addition meet the future fixture count requirement. 

       A4 - Site Plan showing parking lot and required signage for ADA parking spaces.  The blue ADA 
signs painted on the parking lot doesn't count. 

       P1 - Beginning of plumbing drawings with the drain-waste-vent isometric. The part of plumbing 
that I had done. 

       Also provided this isometric in CAD file format for possible inclusion in Plumbing Engineer's 
drawings. 

       A folder of all restroom fixtures and accessories specification and installation pages. 

The roof top heating unit for the kitchen is still/again not functioning.of top heating unit for the 
kitchen is still/again not functioning. 



 



 



 



 


