
 

 

 
 
VAC Meeting        Date: 06/11/07 
Location: Avalon Building 
Board Attendees: Melba Shepard, Ingvar Sodal, Marshall Shapiro, Deborah Howard, 
Donna Shonle, Steward Hartman,  Anne Vickery, Jane Bunin, Robert Schaedla, Betty 
England, Caroline Stepanec. 
Public Attendee: Rod Frehlich, Elana Bar-Or, Stan Wilkes 
 
Meeting was called to order by Melba Shepard at 7:30pm.  
 

1. Past meeting minutes: The minutes from the May 21st, 2007 meeting were 
approved unanimously. 

 
2. Financial Report: Deborah reported that Chase Financial wants to offer the VAC 

a $100,000 line of credit. The general consensus of the Board was that this line of 
credit was not needed.  Invar suggested that both the VAC and our Avalon 
activities need new savings or money market accounts.  

 
MOTION: Ingvar moved that the Board authorize Deborah to open a new money 
market or savings account for the VAC at the Chase Manhattan Bank. Anne 
Seconded and the motion passed unanimously. 
 
MOTION: Ingvar moved that the Board authorize him to open a new money 
market or savings account for the VAC Avalon activities at Wells Fargo. Anne 
Seconded and the motion passed unanimously.   

 
3.  VAC International Festival: Donna handed out a progress report which 

explained the current status of the festival. This report is attached. Robert reported 
that the city only allows vendors to have tents that open on all sides (to allow 
potential customers to see through the tent to the permanent vendors on the mall). 
Robert reviewed the 2 festival vendors that could not meet that requirement with 
the city and the city OK’d the only exceptions we had.  

 
 Melba went around to the mall and passed out festival brochures to all of the 

existing permanent vendors on the mall and reported that the businesses that she 
talked to were happy that the VAC festival was going to occur.  

  
 Stan agreed to perform all of the same services he traditionally did during the 

festival again this year. Thank Stan!!  
 



 

 

 Robert handed out the latest vendor listing. This listing is attached. Robert and 
Stan will review the vendor layout and make any necessary last minute changes. 
Robert noticed that the Jewish Festival (held last weekend) set up some of their 
vendors in positions on the mall that he had not realized could be used for that 
purpose. He plans on walking the mall once more to see if some of those locations 
could possibly work for the VAC festival as well. 

 
 Robert handed out a performance matrix that the city is now using to evaluate 

how the festival performs from their perspective. A copy is attached.  
 
 Marshall displayed the new proposed VAC International Festival banner to the 

board. Anne suggested that Marshall use “FAST SIGNS” in the Meadows 
shopping center to make the new banners as they had done so in the past.  

 
 MOTION: Marshall moved that the board authorize him to make two 10 foot by 

2 foot banners at “FAST SIGNS” to replace the “Boulder International Festival” 
banners from the past. Approximate cost would be around $300. Ingvar seconded 
and the motion passed unanimously.  

 
 Betty noted that she had made 40 venocs for the festival this year. The board 

agreed to try to sell the venocs a the festival for $15 apiece.   
 

4. Avalon Update: Ingvar distributed the revised Policy and Rate Schedule and the 
Board agreed to review them. The Avalon Policy statement is basically done and 
is attached. Ingvar noted that a large wedding was recently held at the Avalon 
building and that it was very successful. In August, Whole Foods will be hosting a 
large party for 300 employees and family at the Avalon. Ingvar reported that 
Chuck is preparing more drawings for the County’s upcoming special review at 
the end of the month. There will be an after Festival party at the Avalon. 

 
5. VAC Website:  Melba suggested that it would be a good idea to notify all VAC 

member groups of the new VAC website, and how they could benefit from it.  
Member groups can either provide links to their existing web pages, or they can 
use the tools provided by the VAC to create a simple web page within the VAC 
portal.  

 
ACTION: Marshall will put together a letter to the other VAC member groups 
explaining the features of the new VAC Web Site.  

 
6.   Next Meeting: The next meeting of the VAC Board will occur on July 16th,, 

2007, at the Avalon Building at 7:30pm. If you are attending, please park behind 
the building and use the back door entrance.  

 
MOTION: Marshall moved to adjourn the meeting, Jane seconded and the 
motion passed unanimously.  Meeting adjourned at 9:20pm.  




















