
 

 

 
 
VAC Meeting        Date: 3/19/2007 
Location: Avalon Building 
Board Attendees: Melba Shepard, Ingvar Sodal, Deborah Howard, Marshall Shapiro, 
Donna Shonle, Chuck Palmer, Steward Hartman, Robert Schaela, Anne Vickery, Jane 
Bunin, Carol Stepanick, Dave Sander.  
Public Attendee: Stan Wilkes 
 
Meeting was called to order by Melba Shepard at 7:30pm.  
 

1. Past meeting minutes: Stan suggested a few corrections be incorporated into the 
February minutes. Chuck motioned to approve the minutes as amended from the 
February VAC meeting, Deborah seconded and the motion passed unanimously. 

 
2. Financial Report: Stan gave an overview of the final VAC financial statement 

(copy attached) including some detailed descriptions of our misc. expenses and 
income. THANKS Stan for keeping this information for the Board! Stan promised 
that a Building Fund explanation is forthcoming. 

 
Anne made a suggestion that all VAC board members make voluntary 
contributions to the VAC to make the Board stronger.  A discussion regarding 
fundraising options followed and as the VAC is doing well financially overall, 
there is not an immediate need for fundraising in the normal sense.   

 
3. Stomp Report: Melba reported that the current Stomp is not out yet, and she told 

Yannick (in accordance with new VAC policy) that she should not submit it to the 
publisher. Hence there will not be a s March-April Stomp this year. Several 
members noted that Yannick made an announcement at BIFD that the VAC is 
looking for a new Stomp Editor.  

 
Anne suggested that we advertise in the next Stomp for a paid Stomp editor. 
Yannick had mentioned that it takes her approximately 20-40 hours of her time to 
create each Stomp. A general discussion followed that including: 

A. Does the VAC still need to publish a Stomp? 
B. FOTD’s calendar which is created by Randy Lamb is quite nice. 

He makes an interesting calendar. ACTION MELBA: Melba 
agreed to contact Randy and see if he has any extra time to work 
on our stomp calendar.  

 
 

 



 

 

 
 
4. VAC International Festival: Donna handed out a progress report which 

explained the current status of the festival. This report is attached. 
 

Robert sent out vendor applications in January. So far 5 have been returned. He 
said that he is in contact with local vendors (on the Pearl Street Mall) and that the 
vendors he talked to were happy with the current arrangements. Donna talked to 
Spencer about putting the Festival information on the web site (which brought up 
our next topic).  

 
5. VAC Web Site: Ingvar mentioned that Spencer sent him an email (copy attached) 

which Ingvar read: In the email Spencer offered his resignation as the VAC web 
master. A general discussion followed in which the VAC board discussed several 
options, they include: 

A. Maybe the Board should invest in Web Site software that has 
templates that VAC member groups could use to set up their own 
sites.  

B. Maybe the VAC could develop a “Web Portal” that contained 
general information about the VAC with web links to the 
member organizations.  

C. Should the VAC roll the Stomp Editor and the Web master into 
one paid position? 

Chuck suggested that we set up a committee to review our options and report back 
to the Board. Ingvar, Marshall and Chuck were “nominated” to be on this 
committee. Ingvar wanted to talk to Judy Dressler about this first before setting up 
the committee. He will report back at the next meeting. ACTION INGVAR. 
 
Anne feels that we should talk to the individual member groups to get their ideas 
and to see if they would be interested in the “Web Portal” idea (even if they had 
to build a their own web site).  
 
The VAC Board needs to write a letter to Spencer to thank him for all of his 
efforts creating and maintaining the current VAC web site, and to ask him to 
update the site with the festival information before he leaves. ACTION MELBA.  
 

6. Avalon Update:  Chuck reported that there was recently a Tribal Bellydance 
gathering in the Avalon Ballroom and that a good time was had by all. He said 
that there were 200 people in the audience.  

 
Ingvar said that KGNU has scheduled two fundraisers at the Avalon Ballroom this 
year. He said that he is telling potential renters that they can “Bring their Own 
Booze” as long as they put up a sign that states “For Invited Guest Only” on the 
entry doors to the building. He was pleased to announce that the rental calendar is 
pretty full and that the ballroom rental was netting about $800 per month. He feels 
the market value of the ballroom when it is finished will be  near $2000 on a 



 

 

Saturday night. Chuck and Ingvar have talked again about the need for an 
assistant to Ingvar to help with the scheduling, monitoring and supervising of the 
Avalon Ballroom rentals. Ingvar mentioned that we should consider a VAC 
office, similar to the Colorado Mountain Club’s. It would be our headquarters and 
would function as a focal point for our activities. He suggested that the office be 
located in the Avalon building. He feels that “We are getting very close to when 
we financially could do this”. 
 
Chuck reported that the sound system has been installed with plug ins for 
speakers and amps. The equipment donated by QSIC is installed.  
 
Ingvar noted that he purchased (for future use in the small studio when it is ready) 
Harold’s speakers and amplifier (as they are no longer needed as the primary 
sound equipment in the Ballroom) for $300. The board noted that a thank you is 
need to Harold for letting us use his equipment to this point.  
 
Chuck reported that the consultant he hired (Bob Perlitz) suggested that the 
Avalon building remain in the county. The consultant feels that he can get a 
special review with the county commissioners. Maybe we can get a retroactive 
building permit. Chuck has sent a letter to the head of the County Planning 
department requesting this retroactive permit.  
 
Ingvar mentioned that we need to organize a yard clean up day. ACTION 
INGVAR.  
 

7. Next Meeting: Ingvar moved to adjourn the meeting, Dave seconded and the 
Board agreed. The next meeting of the VAC Board will occur on April 16th, 
2007, at the Avalon Building at 7:30pm. If you are attending, please park behind 
the building and use the back door entrance.  

 
8. Meeting adjourned at 9:10pm.  


















